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National Summits
The Why and How
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Why We Started 

> Awarded a National Center

> Strengthen collaboration with UTCs in the same theme 

Research, Development & Deployment
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Modeled after our Deployment Partner 
Consortium Symposiums

> Learn about real-world problems from private and

public deployment and equity partners

> Showcase UTC research and education initiatives

> Find opportunities to address those real-world

problems by deploying UTC research and education
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Typical Structure of a Summit

> Keynote speaker

> Panel of  government representatives

> Panel of  industry and community representatives

> Research presentations/showcase

> Good food

> Networking, networking and networking
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2016 – Moved to 
Washington DC.  

2017
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2023 2021

2019 2018
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How the Summits Happen
Timeline Activity

10 – 12 months before 
summit

Choose date, set budget 

10 – 12 months before 
summit

Secure location, caterer, AV support, 
photographer

10  months before summit Alert all similarly themed UTCs about 
date and timeline for planning

6 – 8 months before summit Choose themes/topics

6 – 8 months before summit Begin identifying and securing speakers
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How the Summits Happen
Timeline Activity

6 – 8 months before summit Host call with similarly themed UTCs to 
review agenda, research showcase, etc.

7 months before summit Publish summit website

6 months before summit Draft & distribute “hold the date” 
announcements to all UTCs, US DOT 

3 months before summit Draft & distribute invitations 

3 months before summit Solicit research showcase participants
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How the Summits Happen
Timeline Activity

2 months before summit Hold research showcase prep calls

2 months before summit Hold speaker prep calls

1 months before summit Updates to registrants

1 months before summit Confirming details and final numbers 
with the venue

2 weeks before summit Collect speaker presentations

2 weeks before summit Send reminders to speakers, research 
showcase participants and attendees
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How the Summits Happen
Timeline Activity

1 week before summit Secure all supplies, deal with last minute 
changes

Day of summit Take a deep breath and enjoy the event

1 week after summit Compile event summary and post to 
website

1 week after summit Thank yous to all involved, including the 
event summary

2 weeks after the event Begin planning for the next year
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A USDOT National University Transportation Center for Safety
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Ask Us For More Info!  

Raj

Stan

Lisa Kay

cmu.edu/traffic21

mobility21.cmu.edu
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